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Key Stakeholder Meeting
Tuesday, June 15%, 2010
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» SFS Roadmap Update

» Agency Preparedness Support
» Training Assignments and Role Mapping
» Stakeholder Knowledge Transfer

» Agency Next Steps
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SFS Roadmap Update
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Stakeholder Delivery Map
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Roadmap Accomplishments

» Chart of Accounts (COA)
» Round 1 Cost Center Mappings and Reporting Trees updated with final

values
o Loaded to PeopleSoft environment for testing
o Round 2 materials include updated mappings, chartfield values and trees, and
testing results

= Agency KK analysis near completion
o Results to be posted to website for use in Round 2 agency KK updates

» Implementation
= Agency task lists distributed and meetings with agencies underway
= Agency interface profile template distributed and is due June 18%

» Training and Agency Readiness
» Phase 1 agency Train-the Trainer (TTT) Kick Off communicated
» Phase 1 agencies have begun account set up for GOER NYS-Learn
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Roadmap Accomplishments

» Design Phase
= Customization analysis completed and under review
» Updated configuration workbooks completed and under review

» Build Phase
» Storage sizing estimates completed
= Production server procurement underway
= OSC enhancements underway
» Technical design of agency FMS enhancements underway
= Published updated interface layouts in the June release of the Agency
Implementation Guide
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Roadmap Upcoming Activities

» COA
» Round 2 Agency Cost Center Mapping and KK Definitions Kick Off —

Mid-July through early September
o Update mappings and agency KK definitions from Round 1
o Materials to be provided include updated Cost Center Mappings and agency KK
analysis; updated reporting and KK trees; and open mappings from Round 1

= Statewide Department, Program, Fund, and Account Reporting fields and
KK Trees posted to website — Early July

» Implementation
= Accounts Receivable Kick Off meeting for Phase 1 agencies

» Training and Agency Readiness
» Training Liaison Workshop for Phase 1 agencies
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Roadmap Upcoming Activities

» Design Phase
» Finalization of functional specs

» Build Phase
= Development of reports, interfaces, conversions, and enhancements
= Develop production hardware architecture
» |nstallation of production server hardware
= Complete accounts receivable and billing design and publish interface
layouts
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Agency Preparedness Support

Mary Acquaviva (SFS Organizational Readiness Lead)
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Agency Outreach Efforts

> Accounts Receivable/Billing Informational Session — June 15", 16" and 17"
» Finalize system dispositions and provide an overview on conversions and
interfacing for billing/receivables/customer

» One-on-One Agency Meetings with SFS Organizational Readiness (OR)

Team throughout June to:
= Confirm categories of tasks that should be assigned on task lists
= Confirm system dispositions (status of LOEs/project plans related to the
agency)
» Discuss complexity ratings for agency dashboard
» Provide assistance on agency interface profile (confirm direct-entry needs)
= Review open agency Q&A
» Review tasks for host agencies (OGS and DOCS)

» Agency Impact Analysis — Targeted for August
» High-level summary of agency organizational impacts
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Agency Implementation Guide

» The July release is planned to include updates on:
= Security
= SFS reports
» Direct entry
= COA
= Bulkload certification
= Agency readiness activities — task lists and scorecards
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Upcoming Conversion Activities

» Conversion Guide reviews
= Remaining weeks in June
= Data owners for sources to be converted

= Sections by module
o Business rules
o Data mappings
o Controls and reconciliation

» Requests for sample extract data
= Extract criteria from the Conversion Guide
» Request for data form
= |dentify functional and technical contacts
= Samples for each mock conversion

» Mock conversions
= July through December
= Data owners and selected SMEs

o Commitment to working with CNV team
o Available for production cutover timeframe — April 2011

= Reconciliation activities
o Practice runs for production
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Be on the Look Out

» Meeting invitations for agency Conversion Guide reviews
= June 16t - 30t

» Requests for data to data owners
= Now through July 2010

» Mock conversion schedules
= July through December 2010
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Agency Testing Involvement

» Involvement begins July 2010
= Review and provide input for system test cases
» Recommend additional system testing scenarios
= Agency Coordinators first line of testers

» Agency bulkload interface certification testing late August 2010

» Create appropriate test files prior to certification test

» Provide transaction types included in test files to SFS Program Help
Desk

» Upload/send test files as per schedule

= |f errors, correct test files and resend

» System testing late August through November 2010
» System test kick off in mid-August
» End-to-end business-process driven
= Agency system testers to be assigned as needed
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Role of Agency System Testers

» Test the SFS to determine whether required functionality is present
and operating as required
» Review test cases with SFS Program Business Analysts for accuracy
of edits/processing steps/expected results

» Execute tests (as needed) during system and user acceptance test
phases

» | 0g test results and defects
» Conduct on-line data validation to determine data quality/accuracy

» Assist agency Super-Users in system problem solving
post SFS “Go-Live”
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SFS Agency FAQs

Q. What is the process for routing Travel & Expense
payments?

A. The routing for these payments can be accomplished
by using the mailing address in the user profile set
up. The default is that the payment will be directed to
the same address or the same account (direct
deposit) as the traveler’s paycheck.
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SFS Agency FAQs

Q. Is taxable travel determined by the Account code in

the COA chart fields?

A. Taxability is captured by the expense type chosen on
the expense report document. Each of the expense

types has a flag that can be set to identify which are
taxable.



SFS Agency FAQs

Q. How are foreign vendors going to be managed in the
new system?

A. If they are a regular vendor, they will be managed the
same as a domestic vendor.
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SFS Agency FAQs

Q. Can agencies use the promised web direct-entry
Interface for some records and bulkload for others

with the same transaction code?

A. Direct entry needs to have its own source system ID.
If an agency elects to use direct entry, the SFS needs
to assign a source system ID for direct-entered

transactions.
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Training Assignments and
Role Mapping

Michael McDermott (SFS Training & Communications Lead)
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Go-Live
Training Delivery (Pilot, TTT, End User)
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en i . gency
TTT Tr.al.nlng Pilot Mapp”‘]g Pilot TTT Complete
Kickoff Liaison Complete .
June 16  Workshop A 7 weeks 4
Navigation Final Sign-off
Course Agency End- Deliverable TC1.3
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OSC
TTT OSC End-User Training

Help Desk Training

Help Desk Prep Delivery Support

A A
Course Agency
Catalog Training

Loaded in Sites
NYS-Learn Reserved
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SFS Training Activities — Next 30 Days

» Phase 1 Train-the-Trainer (TTT) Kick Off on June 16%
= Help trainers understand their roles as the main point-of-contact for
training delivery for your agency
= Clearly articulate the importance the TTT program will play in
preparing your agency for “Go-Live” on April 1, 2011
» Primer distributed to help educate trainers

» Phase 1 Training Liaison Workshop — Late-July

» Training Liaisons will coordinate training logistics and core end-user
learner management for their agency

= Discuss options for assisting small agencies with training needs

= Provide agency trainers with information regarding the TTT
program/responsibilities/schedule/next steps

» Training Liaison Primer will be distributed to help identify training sites
for your agency

» Training sites will be pre-scheduled by Training Liaisons to help ensure
site availability

Statewide Financial System (Internal Use Only) 22



Small Agency Training Approach

Training for end users of the SFS is the responsibility of all agencies

» Approach for preparing small agencies for “Go-Live”:
= SFS Program Training Team will work directly with small agencies to
define training needs and find partnering agencies to help provide a
hosted learning environment
= Agency Training Liaison workshops will be held to identify agencies

that can provide training assistance by:
o Grouping agencies via geographical locations
o Grouping agencies with similar business process needs

» There will be no impact associated with grouping agencies together, as
the curriculum is being developed to serve the State as a whole (not
agency-specific)
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Future Phase Agency Training

» On “Go-Live” April 1, 2011, future phase agencies will receive
training or job aids that explain:
= Reporting
= Direct entry
= COA update and maintenance
= Vendor search and maintenance

» When future phase agencies go live, they will utilize the same
curriculum as Phase 1 agencies
= Future phase curriculum updated with modifications

» Future Phase Agencies Workgroup — Early Fall 2010
» Opportunity for input on additional training needs
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Training Challenge

» Time Is compressed
= “Just-in-time” approach to program launch helps ensure accuracy of
learning materials syncing with most recent system development
= There are only 7 weeks between training start and system “Go-Live”

» Curriculum is extensive
= There are 141 class hours of learning materials
= Small agencies will require multiple courses for some individuals

» Training timing vs. business requirements
= SFS end-user training will overlap with duties each business office
must execute for year-end close
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Role Mapping on the SFS Road Map

2010 2011

OSC Role-Mapping . Agency Role-Mapping
AA

/

June 30t: OSC & Agency

Vendor Go-Live Go-Live

\ Mid-Aug.: Deadline for Agencies

to Submit Role-Mapping
R: OR, ACs
(Proposed)

Job Tasks Validated,;
Functional Specs Completed

R: Deloitte, OR, IBM, WT _
Aug. 5th: Deadline for OSC

to Submit Role-Mapping

Mid-July: Agency End-User

Role-Mapping Workshops R: OR, OSC
R: ACs, WTLs, OR
(Proposed)
Leaend. July 22th: OSC End-User
R= Resbonsible Role-Mapping Workshop
WT = SFS Workforce Transition R: Deloitte, OR, OSC

WTL = Workforce Transition Liaison
OR = Organization Readiness
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Role Mapping — In a Nutshell

SFS Business

Processes
(Tasks)

Org Readiness & Training
(End Users Receive
Required Training)

SFS
Functional Roles Security
(Appropriate PeopleSoft Security
Activity Groups Assigned)

Business Controls

People (System Integrity Maintained)

(End Users)
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Role Mapping Execution: How To’s

» Job tasks finalized
= Job tasks have been sourced and vetted from business process flows
reviewed in Joint Applications Development Sessions and Agency Pilot
Workshops

» Job tasks to be mapped to SFS functional roles
= Once completed, the SFS Role Handbook and End-user Survey
spreadsheet will be created

» Agency Role-Mapping Workshops — Mid-July
= Walk-through of Role Handbook and End-user Survey Tool
= End-user Survey instructions

= End-user mapping due after the workshops:
o Small Agencies — End of July
o Medium Agencies — End of July
o Large Agencies — Mid-August
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Role Mapping — Critical to Agency Implementation

» End-user role mapping is a critical implementation task for Agencies
= Job tasks are compiled by the SFS Program to create functional roles
» End users are mapped by agency business and security liaisons to their
functional roles - this defines their access and use of the SFS

» All role-mapping tasks are expected to be completed by the end of

September

= Sign-off will be accomplished in two steps
o Business Sign-off (e.g., Functional Roles)
o Security Sign-off (e.g., Segregation of Duties)
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Downstream Impact to Employees

» Define employees’ end-user functional roles

» Collect job titles and Civil Service grades as part of the final end-
user validation process

» Review and validate with human resources, personnel, Civil Service
and GOER

» If applicable, create new job descriptions if out-of-title work is
consistently performed in a functional role

» Confirm changes, if any:
= Class
= Comp
= Staffing
= Union relations/contract impact
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Impact of ERP Implementation

» Key workforce transition impacts/outcomes

= Retire
o Significant planning/work required in both exiting and replacement
o New Sept. 28" retirement incentive compounds impact
= Retrain
» Repurpose
o SFS Workforce Transition Team as “Center of Excellence” for new SFS support
roles

Statewide Financial System (Internal Use Only) 31



_

Stakeholder Knowledge Transfer

Maureen RoOssI
(Agency Coordinator, Unified Courts System)
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New York State

Unified Court System
SFS Training Plan
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Needs Assessment:

» Who should be selected as Train-the-Trainers?

» How many end users are to be trained?
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Needs Assessment:

» Who should be selected as Train-the-Trainers?
» How many end users are to be trained?
» What type of training will each user require?

» Where will training be held?
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Final Preparation:

» Scheduling of training facilities.
» ldentify training times for separate modules.

» Keep an eye on the weather!

g B @t
e
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Agency Next Steps

Michael McDermott (SFS Training & Communications Lead)
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Agency Next Steps
__ Actonitems Upcoming Meetings

»TTT Primer Review » Customer/Billings/Accounts
» Agency Interface Profile — June 18t Receivables/Revenue Systems Kick Off
Sessions — June 15t — 17t

> Task List Status Update — June 30t" : : :
! us Up u » Phase 1 Train-the-Trainer Kick Off —
» Round 2 Cost Center Mappings/Agency KK June 16th
Updates — Mid July-September »Phase 1 Training Liaison Kick Off —

mid-late July

» Internal Control/Audit Kick Off Meeting —
July 8th

» End-User Role-Mapping Workshops —
July 12t

> Next Key Stakeholder Meeting — July 20t
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Future Key Stakeholder Meeting Topics

Planned Topic Areas

7/20/2010 Agency Implementation Guide, Direct-Entry Screens, Reporting

8/17/2010 Mock Conversion Tests, Training Development

9/21/2010 | COA Conversion/Testing Feedback, Agency Implementation Guide —
Operations Information
10/19/2010 KK Trees Test & Feedback, User Acceptance Training

11/16/2010 COA Process Control for New Values, Agency Interface Bulkload
Certification, Train-the-Trainer
12/21/2010 Master Vendor File, Training Logistics, Execute Conversion
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Questions
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