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AIM:
Measurement Is
The First Step
That Leads To
Improvement

[n keeping with the Comptroller’s
initiatives designed to continuously
improve operations, the Agency
Information Management (AIM) project
was introduced last year. The project
was created to enable OSC to obtain
knowledge about various aspects of
State agencies’ financial management
practices.  To date, we’ve gathered
two years of data on two performance
measures: Timeliness of Sole Custody
Account Reconciliation and Paying
Vendors on Time. Since we began
developing AIM, we’ve been optimistic
about the value of sharing performance-
based feedback with State agency
officials.

We had another encouraging turnout at

Continued on page 6

Direct Deposit

]D irect Deposit has been available to
J State employees for nearly 25
years and has a proven track record of
success. Direct Deposit is the safest,
quickest, and most confidential way for
employees to get their paychecks
deposited into their accounts, yet close
to 35 percent of State employees have
not enrolled. To learn more about why
employees

choose not to

use  direct

deposit, OSC’s

Bureau  of

State Payroll

Services

conducted a

survey of non-users.

Survey respondents cited the following
reasons for not using direct deposit:

- “Satisfied with receiving a check (do
not want to change).” (54.2 percent)

- “More control with a check (e.g.
deposit varying amounts into multiple

accounts each payday).” (35.4
percent)

- “Enjoy receiving a check.” (32.1
percent)

- “Like to see check to make sure it
is the correct amount.” (30.1 percent)

“No benefit
because I need
to get cash on
payday anyway.”
(18.2 percent)

Some employees

indicated that
they had never been invited to enroll in
direct deposit (12.3 percent), and others
did not know it was available (4.5
percent). Trust was another factor,
with 10.4 percent indicating that they did
not want to give out their bank/credit
union account number and 8.3 percent
not trusting direct deposit to work.

Employees may also think that the

Continued on page 7
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State Financial Services
2005 Fall Conference
Keys to Open Government

7 ach year, the State Financial Services Group holds a Fall
EConference. This conference is considered by most
agencies to be the premiere training opportunity in topics
relating to New York State financial management and routinely
draws over 500 staff from nearly 100 agencies. The 2005
Fall Conference, entitled, “Keys to Open Government,” was
no exception, marked with an attendance of 516 staff
representing 137 agencies from across the State. The
Conference, which was held on October 27 and 28 at the
Friar Tuck Inn in the Catskills, offered valuable training on

Agency staff enjoying welcoming remarks

such important topics as fraud, tools to facilitate contract
monitoring, financial statement evaluation, vendor
responsibility, internal controls, travel guidelines and bid
rigging, just to name a few.

On the first day of the Conference, participants were
welcomed by First Deputy Comptroller Tom Sanzillo, who
kicked off the event with an informative opening address which
highlighted the Comptroller’s reform agenda and OSC’s
Vendor Responsibility Initiative. First Deputy Comptroller
Sanzillo was then followed by Mary Feeley, the keynote
speaker, who wowed the crowd with her humor and insight
regarding communication styles. On the second day of the
Conference, Lou Sulem, Assistant Director in the Bureau of
State Expenditures, served as the keynote speaker. Mr. Sulem
discussed his United States Army experiences in the Middle
East and how personal attitude affects leadership.

We are pleased to report
that of all the years the
State Financial Services
Group’s Fall Conference
has been held, the 2005 Conference scored the highest
evaluation marks with participants. Thank you! In fact, many
agency staff would have preferred a longer conference,
allowing for expansion of the topics and issues addressed.
Below is some feedback participants shared with the Group:

- “Excellent. I learned a lot. A conference worth
attending!”

- “Great classes - trainers were well prepared and solicited
good class participation.”

- “Conference content was good and relevant.”

- “Great job. Enjoyed listening to all of you. I can tell that
you are passionate about your work!”

- “Case studies and real life examples were extremely
helpful.”

- “Presenters were a joy!”

- “Very exciting classes—great conference.”

Thank you to all that attended the Conference—it is because
of each of you the Conference was such a success. The
State Financial Services Group is already beginning planning
for next year’s event; please expect an announcement to be
posted on the Comptroller’s Internet site by late summer 2006.

First Deputy Comptroller, Tom Sanzillo

Continued on next page
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Annual Report of Audit Results

”he Comptroller is required by law to prepare an annual
report summarizing the results of all audits made at State
agencies and pgbhc authorities du.rmg the previous year. This A Al A
annual report is to be accompanied by a listing of all such STATE AGEHUE 0 Pusc AUTHORTES
audits made during the preceding five years. a -

[TNEW YORK STATE
COMPTROLLER’S ANNUAL REPORT

In January 2006, the annual report for the year ended
September 30, 2005 and the five-year listing for 1999-2004
will be issued.

* The annual report summarizes the results of 114 audit
reports at more than 60 State agencies and public
authorities.

ALAN G. HEVES] 2004 - 2005

* Implementing the recommendations contained in the
audit reports issued by the State Audit Bureau during the

past year could save New York State taxpayers about $31 followed up on 269 audit recommendations and found that
million by reducing costs and increasing revenues. 201 (75 percent) had either been fully or partially
Additional savings of up to $84 million in Medicaid and implemented.

other health care costs could also be realized as a result of

work done in the past year by the State Audit Bureau in  If you would like to receive copies of the 2004-05 annual

conjunction with the State Attorney General’s Office. report or the 1999-2004 five-year listing, contact Dana
Newhouse at 518-474-3271 or dnewhouse@osc.state.ny.us.

* The State Audit Bureau regularly follows up on prior  You can also view the annual report and five-year listing at

audits to determine whether its recommendations have  www.osc.state.ny.us.

been implemented. During the past year, the Bureau

State Financial Services - 2005 Fall Conference
Keys to Open Government

Continued from previous page

If there are particular topics that you feel should be addressed ~ kpeacock@osc.state.ny.us. We look forward to hearing from
at the 2006 Conference, please email Ms. Kim Peacock at  you!

Breakout Session o Mary Feeley, Keynote Speaker
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attendees.

State Financial Services Group Contact List

At the State Financial Services Group’s Fall Conference, the contact list below was one of the many handouts distributed to

Executive Administration

Joan ML Sullivan
Annette Franchind
Richard Hill

Azst. Comptroller
Adiin. Manager
Personnel Liaizon

Administration

Bureau of Acc

(51814024103
(5181 45630073
(51814864117

jsulli vatwi@losc. state. ny.us
afranchini@osc state ny us
rhilli@lozc.state ny us

ounting Operations

Tom MWahoney Drirector

(518) 4744017

ttmahoneyiosc. state. ny.uz

Melody Goetz & zst. Director

(5157 474-8357

mgoetz@losc. state ny.us

Tax and Refund Accounting

Peter Clarik hlanager
David Richter A zst. Manager
Revenue Processing

(51814744006
(5181 456-1261

pelarlg@losc. state ny.us
drichten@o sc. state nyus

Bill WcCommck hanager

(5134744013

bmccormuclofozc state ny.us

Jill Los A zst. Manager

(5181 486-1225

jlozig@osc state ny us

Appropriation Control

Drebbie Hilzon hanager

(518) 4744023

dhulsoniosc stateny.us

Timn Felly Aczst. MWanager

(5181474-1217

treillwillosc. state ny.us

General Ledger Accounting

Liike Luft Mlanager
Cartie Pizer Aozt Manager
Warrant and Payment Control

(518) 4747308
(518)402-2733

mlufti@osc state ny.us
cpisen@@osc. state ny.us

Susan Sheffer

(518) 4744032

sshefferf@ozc. stateny.us

Desires hWcallister

Director
& gst. Director

Bob Campano
Drave Stewart

Bureau of Ac

51847440083

(518) 474 -3657
(518) 474 -3657

dincallistenio sc. state. iy us

counting Systems

boampano@@osc.state ny . us
detewari@osc. state ny.us

Anne MWosher higr. of CAS Projects

(518)474-8657

atnozhenifosc. state ny.us

John Delvlaria Prin. A ccountant

(51814748657

jdermariaf@osc state ny . us

Parn Steswart Prin. Accountant

Administration

Bureau

5183474 -8657

of Contracts

Mozc state ny.us

John G. Wonarty Drirector

(5181474 4622

jmonartyifosc. stateny.us

Chatlotte E. Breeyear | Asst. Director

(51814744012

chreeveaniiosc.state fiy.us

Contract Review and Support Team

Jarnes B . Hettie | Section Head

[(518) 486-3037

jhettie@ozc state ny us

Grants, Real Property and Negotiated Contracts, and Systems Management T eams

Patricda O°Dontell, Section Head
Drariel Agosto,
Grants Teamn Leader

(518)473-676 1
(5181 486-1250

po’donnelli@ozc state iy us
dagostoi@o sc state ny us

Patricia Warner,

Feal Property and Megotiated Contracts
Team Leader

William R elly,

myvaterns Management Team Leader

(518)473-1024

(518) 408-3254

pwarneni@osc state oy us

wrelllyifo sc.state oy us

Invitation for Bid and Request for Proposal Teams

Drormna Cosgrove, Section Head

(5181 456-9527

deosgroved@osc state ny us

Williatn Hughes,
Iwitation for Bid Team Leader

(518)486-1292

bhmgheaf@osc. state fiy.us

Dramel Fian,
Feguest for Propozal Team Leader

(513) 474 -6494

dirani@ozc.state. nyus

YVendor Besponsibility Team

[hane Taylor Project Dvirector
Lflaty Wlagin Team Leader

Catry Armsttong Drirector

(518) 4563446
(518) 486-3027

(518) 486-1234

ddtaylonfosc state ny us
mtnaginid@osc. state ny.us

Bureau of Financial Reporting

garmsttongi@ozc. gate ny.us

Dawe Hasso A gzt Director

(5181486-1233

dhassofosc state ny.us

Suzette Baker Prin. Accountant

5183 473-8980

shaken@losc state. ny.us

Continued on page 6
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GASB Issues Exposure Draft on
Accounting for Sales and Pledges of
Receivables and Future Revenues

n response to increased constituent
[interest, the Governmental
Accounting Standards Board (GASB)
issued an exposure draft designed to
clarify existing guidance on accounting
for sales and pledges of receivables and
future revenues.

Specifically, the proposal will address
whether certain transactions should be
regarded as a sale or a collateralized
borrowing. Such transactions are likely
to comprise the sale of delinquent taxes,
certain mortgages, student loans, or
future revenues such as those arising
from tobacco settlement agreements.

Historically, guidance for reporting the
effects of such transactions in
governmental financial statements have
been provided in several standards or in
certain cases, have not been
authoritatively addressed. This has
resulted in considerable diversity in the
manner that such transactions have been

reported.

In addition to clarifying guidance on
accounting for sales and pledges of
receivables and future revenues, the
proposal will:
- Require enhanced disclosures
pertaining to future revenues that have
been pledged or sold.
- Provide guidance on sales of
receivables and future revenues within
the same financial reporting entity.
- Provide guidance on recognizing
other assets and liabilities arising from
the sale of specific receivables or
future revenues.

“Today’s proposed standard is intended
to clarify accounting by establishing
clear criteria for determining whether
proceeds received from a given
transaction should be reported as
revenue or a liability,” said Robert H.
Attmore, Chairman of the Governmental
Accounting Standards Board.

F-NGASB

Governmental Accounting Standards Board

“Moreover, the standard’s enhanced
disclosure requirements will improve the
usefulness of financial reporting by
enabling the public to become better
informed about the status of future
revenues that may have been pledged
or sold.”

The requirements of this proposed
Statement would be effective for
financial statements for periods
beginning after December 16, 2005.

The GASB encourages interested
individuals and organizations to comment
on its proposals through written
response. The deadline for submitting
comments is December 30, 2005.
Additional information about submitting
a response is included in the Exposure
Draft, which is available free of charge
on the GASB’s website at
www.gasb.org.

GASB Publishes Implementation Guide to
Statements 43 and 45 on Postemployment
Benefits Other Than Pensions

s a part of its mission to guide and
ieducate the public about its

standards, the GASB has published a
Guide to Implementation of GASB
Statements 43 and 45 on Other
Postemployment Benefits. The guide
was prepared by GASB staff primarily
to assist preparers and auditors of
governmental financial statements and
those that advise them as they
implement the GASB’s recently issued

standards on accounting and reporting
for healthcare and other non-pension
benefits provided to retirees. These
benefits are commonly referred to as
other postemployment benefits or
OPEB.

The guide provides the answers to over
250 questions about important topics,
including:

* The Scope and applicability of
Statements 43 and 45, including
guidelines distinguishing between
OPEB benefits and other forms of
employee benefits—such as
compensated absences, termination
benefits, and pensions.

* Actuarial issues, including the timing
and frequency of actuarial valuations
associated with OPEB, selection of

Continued on page 7
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AIM: Measurement Is The First Step
That Leads To Improvement

Continued from page 1

this year’s State Financial Services Fall
Conference. The AIM session
discussed the merits of performance
measures and why they are important
to State agency operations. We also
updated fiscal officers on their 2004/
2005 performance in reconciling sole
custody accounts and paying vendors.
Prior to the Conference, we provided
agency fiscal officers with data on the
timeliness of payments made to vendors
and how that performance compares to
other agencies. A highlight of the
Conference was observing State agency
representatives share ideas on how to
successfully pay vendors on time.

As Deputy Comptroller Lynn Canton
stated, “OSC’s role is to act as a mirror
for State agencies so they understand

how they are performing in various areas
of financial management practice.” The
AIM initiative will help all of us to focus
on the processes that need the most
attention. As we identify areas for
improvement at agencies, we will
continue to stress that the State Financial
Services Group Outreach Training
Program is available to all State agencies
and can address specific training needs.

The Program is a customer service
initiative designed to provide New York
State governmental entities with
technical assistance and training on
various aspects of financial
management. A variety of Outreach
Training Program courses are available
and, upon request, may be customized
to meet your entity’s needs. For more

State Financial Services Group Contact List

Continued from page 4

information on the Group’s Outreach
Training Program, visit: http://
www.osc.state.ny.us/agencies/
outreach/index.htm.

The knowledge and experience of fiscal
officers can improve New York State’s
financial management performance. In
fact, we will be extending an invitation
to fiscal officers to lead the way in
developing approaches to measuring
State agency performance. In time, this
core group will play a major role in
facilitating the evolution of the AIM
project. Eventually, the goal of AIM is
to enable OSC to create a
comprehensive scorecard on the
financial management practices of
agencies across the State.

Administration

Bureau of State Expenditures

Bernie McHugh

Director

(515)402-4104

bmchughi@osc. stateny.us

Lou Sulem
John Brennan

& gzt Director

Llanager

(518) 4863017
(518)473-0527

lsulemif@osc stateny us
jhrenmand@osc. state iy us

John Corhett
Chns Biclasarski

Mlanager
Mlanager

(513) 4564345
(518) 4084349

jmcorbettif@osc state ny.us
chielawski@osc. stat e ny.us

Contract Payments
TUnemployment Insurance

Dilarty Mash

| Supervisor

[ (518147454533

mnashi@osc. state ny.us

Credit Cards

Law Enforcement

Operating Government and Transportation

Ifark Anderson
Education State Aid
Health and Housing
Human Services
SUNY/CTUNY

Tax Audit

Linda Wilcox

State Insurance Fund
YVendor Management TTnit

| Sup e sor

| Supervisor

[ (5183402-2512

| (51834024868

Workers’ Compensation Board

mandersond@osc state oy us

lwilcox@oscstate ny.us

Fatn Watthews

| Supervizor

[ (518 486-5865

prnatth eswrsi@osc state v us

Audit Services
Enowledge Management
Tom Waring

(518) 486-3708

twanng@ osc.state ny.us

Continued on page 8
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Direct Deposit

Continued from page 1

enrollment process is difficult or time
consuming. Close to 7 percent indicated
that they did not want to take time to fill
out the paperwork, and 6.3 percent
didn’t want the hassle of updating
account information when they change
banks or credit unions.

In actuality, there are many benefits of
direct deposit:

- Direct deposit is safe and
confidential. A check passes through
more hands than an electronic transfer.
Problems with direct deposit are rare.

- If an employee loses a check or if
the check is stolen, it can take up to
two weeks to replace it. With direct
deposit, there is no risk of lost or stolen
checks.

- With direct deposit, employees have
the option of depositing their money
into more than one account. They can
choose to deposit a set amount or a
percentage.

- Employees are issued an advice that
contains the same information that is
on the pay stub.

- By using direct deposit, employees
can be assured that their check is
deposited in their account when they
are out sick, on vacation, or cannot
get to work or the bank due to
inclement weather.

- Direct deposit can save time. One
estimate suggests that by using direct
deposit, employees could save the
equivalent of three workdays each
year by not having to go to the bank
to deposit their paychecks.

- Direct deposit can save money.
Many financial institutions offer free
checking to customers who have
direct deposit. In addition, a
calculation of the average time and
travel costs to the employee of
depositing a check is $8.50.

- Employees can call their financial
institutions or access accounts online
at their convenience in order to verify
that the deposit has been made —a lot
more convenient than heading out to
the bank.

For September 2005, the latest month
for which statistics were available,

,,,,,,,,,,,,,

statewide direct deposit participation
was 66.4 percent. This was a 3 percent
increase when compared to September
2004 and a 7 percent increase compared
to September 2003. While this trend is
encouraging, we welcome assistance
from you! Can you get a co-worker to
sign up for direct deposit? If you don’t
have direct deposit yourself, why not try
it?

An enrollment form is located on OSC’s
Internet site at www.osc.state.ny.us/
payroll/files/ac2772.pdf.

GASB Publishes Implementation Guide to Statements 43 and
45 on Postemployment Benefits Other Than Pensions

Continued from page 5

methods and assumptions, and application of criteria related
to the projection of benefits for employers that participate

in community-rated plans.

certain employers and plans with small plan memberships,
allowing them to apply an alternative measurement method

to estimate liabilities and expenses associated with their OPEB

obligations.

* The Treatment of implicit rate subsidies that arise when

retirees are insured in a group with current employees.

In addition, the guide includes questions and answers as well

The Implementation Guide (product code GQA43/45) can be

ordered through the GASB’s order department at 800-748-

as expanded illustrations related to the option provided for

0659 or via its website at www.gasb.org.
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Solutions is published as a customer
service by the Office of the State
Comptroller, Division of State Services,
110 State Street, Albany, NY 12236.

Lynn Canton
Deputy Comptroller

Joan M. Sullivan
Assistant Comptroller
State Financial Services Group

Jerry Barber
Assistant Comptroller
State Audit Bureau

Editor

Dave Hasso

Assistant Director

Bureau of Financial Reporting

Assistant Editor

Suzette Baker

Principal Accountant

Bureau of Financial Reporting

Materials may be freely reproduced. For
more information about the content or
to comment on the newsletter, contact:
Bureau of Financial Reporting

Office of the State Comptroller

110 State Street - 11th Floor

Albany, NY 12236

(518)486-1235 or email at
finrep@osc.state.ny.us

State Financial Services Group Contact List

Continued from page 6

Helpful Information
Accounting Systems Information Center | Telephone —(518) 473-1170

FOCAS Project Telephone — (518} 408-3125
Frrail - focas@osc state iy us
Website — www . osc state ny usfagencdies/casfindex him

State Financial Services Group
Outreach Training Program

Telephone —(518) 408-3868

Frrail - outreachsfalosc state ny.us

Website —

www.0sc state ny.usfagencies/outrea chindesx htm

Vendor Responsihility

Hotline — (518) 408-36 87
Ernail - vendrepd@osc. state ny.us
Wehsite — www.osc state ny usfrendrep

State Expenditures

Credit Cards Frnail — creditcard@osc. state ny us

Federal Reporting

Help Desk

Telephone — (518} 402-2022
Frnail — stezpend@osc state ny. us
Telephone — (518} 474-4568
Frnail — stezpend@osc state ny. us

Liens and Offsets Telephone — (518} 402-4923

Frnail — offset unitf@osc state ny.us

Publications, Forms, and Reporis Websdte — www.osc state ny usfagendes/index him
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For more information, please visit us at www.osc.state.ny.us.
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