
 
 

Thomas P. DiNapoli 
COMPTROLLER 

 
 

STATE OF NEW YORK 
OFFICE OF THE STATE COMPTROLLER

 
 

110 STATE STREET 
ALBANY, NEW YORK   12236 

 
     

      December 31, 2009 
 
 
Thomas Farley, MD, MPH 
Commissioner  
Department of Health and Mental Hygiene 
125 Worth Street 
New York, NY 10013 

Re:  Report 2009-F-32 
 
Dear Dr. Farley: 
 
 Pursuant to the State Comptroller’s authority as set forth in Article V, Section 1 of the State 
Constitution; Article II, Section 8 of the State Finance Law and Article 3 of the General Municipal 
Law, we have followed up on the actions taken by officials of the New York City Department of 
Health and Mental Hygiene to implement the recommendations contained in our audit report, 
Accountability Over Administrative Tribunal Revenues (2007-N-10). 
 
Background, Scope and Objectives 
 

The New York City Department of Health and Mental Hygiene (DoHMH) conducts 
inspections of certain businesses (e.g., restaurants, tattoo parlors, beauty salons, etc.) to ensure 
compliance with the New York City Health Code. When businesses are issued violations, it is the 
responsibility of DoHMH’s Administrative Tribunal (Tribunal) to conduct hearings relating to the 
violations. Initial fines for violations are between $200 and $2,000, with some inspections resulting 
in multiple fines.  The Tribunal is also responsible for collecting, depositing, and recording fines and 
late fees relating to the violations. Fine and late fee information is recorded in the Citywide Agency 
Management Information System (CAMIS), which the Tribunal uses to keep track of all fine and 
late fee information.  
 

Our initial audit report, issued on May 7, 2008, was to determine whether DoHMH’s 
Tribunal properly accounted for its revenue. We determined that the Tribunal was properly 
accounting for its fines and late fees in accordance with the Tribunal’s policies and procedures and 
the City Comptroller’s Directives. However, we found improvement opportunities for the Tribunal 
that would increase its revenue generated from the collection of accounts receivables. According to 
CAMIS, the Tribunal collected $31.5 million in fines and late fees in the fiscal year ending June 30, 
2009, and $31.2 million in fiscal year 2008. 
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Summary Conclusions and Status of Audit Recommendations 
 

We found that DoHMH officials have implemented all five of the recommendations 
contained in our initial report.  
 
Follow-up Observations 
 

Recommendation 1 
 

Revise the Manual to state that late fees are to be applied 45 days after a hearing decision is 
rendered. 
 
Status - Implemented 
 
Agency Action - Our review of DoHMH’s Manual shows that it was revised, effective July 2008, to  
 state that late fees are to be applied 45 days after a hearing decision is rendered. 
 

Recommendation 2 
 
Send collection letters for outstanding accounts receivables, as required in the Manual. 
 
Status - Implemented 
 
Agency Action - In July 2008, DoHMH officials revised its Manual to eliminate the requirement  

that collection letters be sent at 45 and 120 days, respectively. The Manual now states that 
collection letters are required to be sent at 90 days only. To determine whether collection 
letters were sent at 90 days, as required per DoHMH’s revised policy; we selected a 
judgmental sample of 36 accounts receivables, covering the period 7/1/08 – 6/30/09, totaling 
$391,150. Our review found that collection letters for 32 of the 36 accounts receivables were 
sent at 90 days, as required.  For the other four accounts receivables, DoHMH officials 
provided documentation showing that the collection letters were not sent because these 
businesses were no longer in operation. 

 
Recommendation 3 

 
Comply with Manual requirements and submit accounts receivables that have been outstanding for 
more than 120 days to a collection agency. 
 
Status - Implemented 
 
Agency Action - DoHMH officials provided documentation which showed that they contracted  

with a collection agency in July 2009. In addition, DoHMH officials provided us with 
documentation to show that accounts receivables, outstanding between January 1, 2003 and 
December 31, 2008, had been submitted to the collection agency in November 2009. 
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Recommendation 4 

 
Develop and implement a policy for writing off uncollectible accounts receivables, as required in the 
City Comptroller’s Directive 21. 
 
Status - Implemented 
 
Agency Action - DoHMH officials provided us with documentation that showed they have 

developed a policy for writing off uncollected accounts receivables, as required. The write-
off policy is promulgated in the DoHMH’s Manual, effective August 2008. Since DoHMH 
officials recently submitted the outstanding accounts receivables to the collection agency (in 
November 2009); sufficient time has not elapsed requiring accounts be written off, per their 
policy. 
 

Recommendation 5 
 
Prepare monthly aging reports for outstanding accounts receivables and submit them to the City 
Comptroller, as required in Directive 21. 
 
Status - Implemented 
 
Agency Action - DoHMH officials provided us with documentation that shows aging reports of 

outstanding accounts receivables have been prepared monthly and submitted to the City 
Comptroller, as required in Directive 21. 

 
 Major contributors to this report were Kenrick Sifontes, Sheila Jones, Joan Williams, and 
Jonathan Bernstein.   
 
 We thank the management and staff of DoHMH for the courtesies and cooperation extended 
to our auditors during this review. 
 
     
      Very truly yours, 
 
 
      
      Steven E. Sossei, CPA 
      Audit Director 
 
cc:  George Davis, NYC  
 Tom Lukas, Division of the Budget 
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