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BRIAN FISCHER
COMMISSIONER

November 17, 2010

Ms, Carmen Maldonado
Audit Director - ‘
Office of the State Comptroller
Division of State GOVernment Accountablhty
110 State Street, 11 Floor
Albany, NY 12236

,RE Audlt of DOCS - Ovenught of Revenue Coniracts (Report 2009»8-33)

Dear Ms Maldonado;

Correctional Servxces ofﬁcial ninety day response to this aud1t

DOCs would 11ke to acknowledge the time and effort of all employees that were mvolved mth
this audlt and their desire to 1mprove the Department’s operatxon .

ce:

- Assemblyman. Herman D. Farrel_l |

Sincerely

Brian Fischer
Commissioner

Governor David Paterson

. Lieutenant Governor Richard Ravitch

Senator Dean G. Skelos
Senator Carl Kruger .
Senator Malcolm A. Smith
Senator John A. DeFranmsco
Senator Ruth Hassell—Thompson
Assemblyman Sheldon Silvet -

Assemblyman Brian M. Kolb

* AssemblymanJim Hayes L SRR
. Division of the Budget (2) - e

‘In accordance with Secnon 170 of the Executive Law and in response to the audit on- OverSIght
of Revenue Contracts, Report 2009-S-33, the .attached letter serves as the Department of
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November 17, 2010

Ms. Carmen Maldonado
- Office of the State Comptroller
Dms.mn of State Government Accountability
110 State Street —11% Floor
Albany, NY 12236

Re: DOCS— Oversight of Revenue Contracts (Rei:oft 2009_-3.-33j o

y | Dear Ms Maldonado

The Department of Correctmnal Services (DOCS) has rewewed the Ofﬁce of the State' S ool
- .Comptroller’s (OSC) final andit report regarding the Oversight of Revenue Contracts (2009_: P |
5-33) and. has prepared written comments 10 your recommendat;ons ir % ‘

-,.Serv1ces official nmety day re5ponse to your ‘report dated Augus 19-, 52_2010" Wehave G
included our original comments from June 1, 201{) and have added addit:lonal comments m
1tahc bold print. ‘ : B

Recommendahon#l o S R

Rcconsxder the opportumty to recover admm:stratlve costs assoclated w:lth operatmg 6
Phonc Home Program ‘ : : i E

Ongmal Respons

- DOCS agtees in part The bid and resultmg contract was ﬂrafteth emp
. possible: rates to be charged to- customers. Under the
‘administiative costs were to be. bome by the Deparhnent _____

- challenged and upheld by both OSC and the courts.” Any atteript
‘result in addltmnal costly I:tlgatlon In conslderahon of these factors

DOCS ¢ posztmn in this matter has not changeci.

¥



o _--‘-.."Rée&mmeiidoﬁbh #’2 o

- Monitor ,‘ | ‘_ reftal inicome to ensure that all reveiluesf duetoDO S :
“-‘rr-recelvedandreeordednmely IR R S

o 0 g!' gal Respons

DOCS agrees. ’I'he Department recogmzes the shortcommgs in the proeess used in recewmg
revenue from thie Division of State Police and acknowledges the need to:improve proceduree
A tracking procedure has being put in place to prove the accuracy of any amount received =
.. “against what the Department recelpts should be and monitor. the contmmty and nmelmess ef :

: such revenue '

i The trackmg procedure has been in eﬁéct and DOCS i is workmg w:th the Dmston of the
: State Police. : '

S REcommen'daﬁon #3-'

Remind correctlonal facllmes to ensure that revenues are accurate and are dep031ted in -
' appropnate aeeeunts : S

'f O gggal Resgons

L DOCS agrees DOCS wﬁl issue’a remmder to all facﬂmes

A memomndum was sent by the Chzef Fiscal Oﬁ' icer to all of the faczlmes on November 1 5 _

2010 reminding them: of Certain reqmrements ‘when dealmg with. vending machme
companies. Part of this. memorandum ‘reminded staff that the space rental fees shou!d be

' depos:ted into the Geneml Flmd and that faczlzty staff verzﬁ: the vendors meter readmgs.

Recommendatmn #4

Remmd correctlonal fae111t1es that there should be formal eontracts w1th vendmg machme B

-Or 'gmal' Respons "
; DOCS agrees DOCS wx]l 1ssue 2 remmder toall faelhtxes

mac]ame sales




Original Response

"DOCS" agrees. - Directive #2771 Vendmg Machme Contracts e
commission rate a faclhty may . establish- since it is- DOCS’ pohcyj%_
_contracts offer the highest quality merchandlse at.the lowest possible’ sale. pnce 1o sta
visitors, whilg generatmg a reasonable commission. DOCS will ‘evaluate whet‘her facﬂltws
should be recelvmg thher commlssmn rates SRR

' Departmental Dzrectzve #2770 currentb; allows factlmes to. negotmte commrssums up ta -
30% aithough the average commission is approximately 15 %. Upon closer rev;ew of OSC’s
recommendation, DOCS has determmed not to encourage fac:lmes to increase their
commissions since.it contradicts our policy of oﬁ’ermg the best product at the lowest cost
possible and it will not achieve OSC’s intention of i increasing State revenues. - Any
commission revenues generated from the sale of items from vending machines at the
Jacilities are dedicated to the facdujy Employee Beueﬁt Fund and the Inmate Occupatmnal
Therapy Find. These Junds are required to be. used for the benef tof all employees and

- inmates at that facility. How these Junds are spent is determined by an employee and an
inmate committee at the facility which is then approved by the Superintendent, Increasmg
the vendmg machine commissions will not result in any increase of State rei»enues. The
space rental fee which a vendor is required to pay for each vendm,g machme placed ina
Jacility is placed into the General Fund. DOCS will consider i mcreasmg the space -rental

- feeit charges all vendmg machine companies. - :

R_ecommendatmn #6 ;

* Expand the recycling prog_’rdrﬁ‘to as marny i;orr.ec_:t.ionalr'fabiliiﬁ_es aspos ihie.

Orivinal Response

DOCS agrees. The DePartment wﬂl work to expand our current: recyclmg program to ]
many facilities and opcratlons as posmbie DOCS is ‘also devclopmg a Departmental
Directive on the recycling pro gram :

A draft Departmental Directive #305 0 “Waste Reducaon and. Rec;velmg .Program, » has
- been reviewed by the Central Oﬁ‘ice Executtve T eam and S’uperv:smg Supermtendents for
comments and is expected 1o be release in-about a month or two. DOCS has expanded the
recycling program and will cqntmue 10 do so. -The Department recycled 1,069:53 tons of

material in September of 2010 tlus is about al 6 / increase ﬁ'om what was recycled year
ago. FL : SR SR

' Recémmendaﬁon' #_7

Require correctwnai fac111t1cs 1:0 have formal contracts w1th compam
recycled matenals ' - . ‘




Origin al Response

DOCS agrees DOCS will fonnahzg 11§
materials whenever poss1ble

eﬁiénté-gpert‘aipjng__-tdithe puiéehasingii of'i;_éc;y;:'léd.

DOCS will pursue the fair market value of the recyclable mater:al by making avadable 1
the recycling facilities a copy of the monthly publication: “Oﬂ‘iaal Board Markets,” also
known as “The Yellow Sheet,” which is the industry’s leading source of information.
When the Departmental Directive #3050 “Waste Reduction and Recycling Program,” has.
been completed, recycling supervisors Will be conductmg training at the recycling facdmes
whtch will include the solicitation of vendor btds. :

Recommendation #8

~ Develop procedures for faclhtzes to follow for the blllmg and collectwn of revenue from
“recyclihg sales ' :

‘ Ongmal Response

' DOCS agrees. DOCS wﬂl initiate procedures that mprove on the bﬂlmg and collectaon of ]

. Tevenues ﬁ'om recyclmg sales

' When the Departmental Dtrectwe #3 05 0 “Waste Reductmn and Recyclmg ngram, ? has
been completed, recycling supervisors will be cand’uctmg training at the recycling facilities
which will include the bd[mg and collection of revenues from recycling sales. Under this
Dzrecttve, the admxmstratwe respons:blluy for managmg the recycimg program will be wu‘h '




